TARA MELVILLE, BSN, RN, CPHQ, LNC, HACP
798 Karber’s Ridge Road 
Elizabethtown, IL 62931
Info@medviceconsulting.com
Mobile:573.450.4365

Nurse Leadership 
Top performing, dedicated nurse leader with over 25 years experience, most recently as Chief Nurse Officer/Chief Operating Officer over multiple hospitals. Over 10 years exclusive Directing Healthcare Quality, Regulatory Compliance and Performance Improvement in acute and sub-acute settings. Committed to the relentless pursuit of high standards of practice and patient advocacy under all circumstances. Available for interim or consultative services in dynamic organizations with a variety of needs.

AREAS OF EXPERTISE

 

	· Organizational Alignment 
· Regulatory Prep. & Accreditation
· Strategic Planning/Analysis
	· Staff Engagement & Retention
· FDA, TJC, CMS (HEDIS,ORYX)  
· Patient Safety
	· Technology Expert
· HCAHPS & Patient Satisfaction
· Performance Improvement



KEY SKILLS ASSESSMENT

Organizational Alignment – Aligned Leadership, Physicians and front line staff to integrate quality and customer practices reliably and sustainable which resulted in hospital receiving initial The Joint Commission Accreditation. 
Employee Engagement – Mentored and restructured employees resulting in a 50% growth in productivity and bandwidth; incorporating Regulatory & Safety Ownership and increasing working capacity while retaining all staff. Successfully merged roles of eight QA Staff in two states to function as one department seamlessly and simultaneously increased QA Staff Engagement Scores by 30%, scoring in the top 10% of Organization. ZERO termination record. 
Business Development – Increased Influenza Vaccination program from 11,000 to 35, 000 to include staff's family; resulting in 44% decrease absenteeism, 57% increase in vaccination rates and $85,000 savings. 


PROFESSIONAL EXPERIENCE

[bookmark: SBMC][bookmark: CHS][bookmark: MV]
CHILDREN’S HEALTH OF NORTHERN CALIFORNIA, Campbell, ca	August 2018-September 2019 
Interim Chief Nursing Officer, Director of Operations; Previous Director of Quality 
· Drive strategic planning during initial accreditation and successfully navigated 16 regulatory visit s.  
· [bookmark: _GoBack]Merged two independently managed facilities to utilize staff, resources and standardized process. 
· Increase employee satisfaction through engagement, mentoring, communication huddles and structured practices. 
· Implemented electronic event reporting system, policy procedure application and implemented electronic QAPIS dashboard for metric reporting. 

MEDVICE CONSULTING, USA	   July 2016-Present
Interim Regulatory & Quality Consulting
· Fourteen years of leadership, restructuring 7 organizations sustainability. 
· Autonomously manage vacant roles, establish order among chaos, guaranteed turn around in eight weeks 
· Partner with Nursing and Leadership to define department roles and responsibilities; specialize in Risk, Quality, Regulatory and Performance Improvement Director Roles

ST. BERNADINE’S MEDICAL CENTER, San Bernardino, CA                                                 	               November 2017 – June 2018
Risk & Safety Director, Interim, RN 
· Aligned local Risk Department with corporate expectations; standardizing policies and processes.
· Restructured department to incorporate centralized electronic tracking of events; eliminating paper folders and increasing transparency between local and corporate risk and safety.  
· Establish structured grievance process to meet CMS guidelines. 
· Built Risk Mitigation Dashboard for ease of Senior Leadership comprehension.


CRITTENDEN HEALTH SYSTEMS, Marion, KY 	                                                                                        April 2017 – November 2017
Quality & Clinical Informatics Director, RN 
· Developed and implemented Quality Assurance Performance Improvement (QAPI) program encompassing all departments through the Board of Directors; ensuring accountability and data driven PI projects in collaboration with nursing direct reports of 15. 
· Facilitated an upgrade in EMR functionality that increased CPOE compliance by 30% and streamlined nursing documentation. 
· Established Daily Huddle for frontline staff and leadership to communicate important issues using concise, reporting template that aligns with MVV of organization. 

[bookmark: Kaiser]KAISER PERMANENTE, Baldwin Park, CA & Oakland, CA 	                   March 2016–August 2017
Quality & Performance Improvement Director, Interim, RN 
· Safeguard organization’s Quality Functions; Patient Safety, Regulatory Preparedness and Reporting (CMS, TJC &CA) during absence of Quality Leadership with seamless transition to successor. 
· Serve as Quality Director for Medical Center, Physician Group and Insurance Plan emphasis in assessment, change management and performance improvement with direct nursing staff reports of 26. 
· Built sustainable data collection dashboard for all three entities tracking 1000+ indicators with a single page view; providing real time data from front line nursing to leadership.  
[bookmark: AMC]
AMERICAN RED CROSS, Saint Louis, MO 						         September 2014–Jan. 2016
Regional Quality Director, RN		                      
· Standardized data collection from 15 sources for unified, consistent data presentation and understanding for CEO, Manufacturing and Collections Directors helped to increase Regional transparency.  
· Monitored quality for 18 sites in cGMP environment with standardized practices, metrics and event reporting across the nation; tailoring processes to our individual regions within the boundaries.
· Hosted successfully 30-plus FDA visits in MO & AR without observation.
· Lead staff of eight remotely (30+ onsite) in St. Louis, MO and Little Rock, AR, utilizing visual tools.

[bookmark: NAH]NORWEGIAN AMERICAN HOSPITAL, Chicago, IL 	                 April 2014 – August 2014
Regulatory Affairs Manager, Interim, RN
· Interim approach to identifying organizational risk and targeting the planning and preparation needed to meet regulatory standards for TJC. Organization was subsequently re-accredited.
· Constructed department-specific checklist for compliance that included competency, training, on boarding, policies and practices. Implemented site for readiness that included resources, progress tracking tools for TJC preparedness.  

[bookmark: SAMC]ST. ANTHONY’S MEDICAL CENTER, Saint Louis, MO 	       March 2013 – March 2014
Director of Quality Management, RN
· Restructured roles and responsibilities of nursing staff of ten, utilizing current staff to include collection and reporting of quality and data metrics, patient safety, physician performance review and regulatory compliance programs.
· Successfully led organization through 9 regulatory visits; CMS full visit and TJC tri-annual accreditation survey; developed plans and responses to defend organizations process and practices.

[bookmark: STLC]ST. LOUIS CHILDREN’S, Saint Louis, MO 	                                          January 2013 – March 2013
Infection Preventionist, RN

[bookmark: SEMO]SOUTHEAST HEALTH, Saint Louis, MO 	March 2011 – September 2012
[bookmark: SEHQM]Quality & Infection Prevention Manager, RN
[bookmark: COX]
COX HEALTH, Springfield, MO 	 March 2005 – March 2011
Infection Prevention Coordinator, Patient Safety Facilitator, CV Circulator, RN

SOUTHEAST HEALTH, Cape Girardeau, MO 	 January 1993 – March 2005
Registered Nurse-Pediatrics, Registered Nurse-CV Surgery, EMT-Emergency Rom


EDUCATION & TRAINING
[bookmark: LNC][bookmark: BSN]Legal Nurse Consultant, Long Beach CA State University, Online 
Bachelor of Science, Nursing, Southeast Missouri State University, Cape Girardeau, MO
[bookmark: ADN]Associate of Science, Nursing, Southeast Missouri State University, Cape Girardeau, MO
	
AFFILIATIONS

ANA; American Nurses Association, IL & US, 2018
AALNC; American Association of Legal Nurse Consultants, 2018
IAW; International Association of Women, 2017
NAPW; National Association of Professional Women, 2016
APIC; Associated Professionals of Infection Prevention, 2011-2013
NAHQ; National Association for Healthcare Quality, 2011-2013

CERTIFICATIONS

[bookmark: CAILRN]PALS; ProTraining, American Heart Association. 4/2021
BLS; ProCPR, American Heart Association, 3/2021
Kentucky Board of Nursing-Licensed as RN, 2017
California Board of Nursing-Licensed as RN, 2016 
Illinois Board of Nursing-Licensed as RN, 2016
[bookmark: CPHQ]CPHQ; Certified Professional in Healthcare Quality, NAHQ 2014
[bookmark: HACP]HACP; Hospital Accreditation Certified Professional, CIHQ 2014
[bookmark: LEan]Healthcare Lean Certification, Belmont University 2011
NIMS Certified; Department of Homeland Security, 2011 
[bookmark: MOLIC]Missouri Board of Nursing-Licensed as RN, 1999 
[bookmark: MOLICEMT]MO Licensed EMT, 1992







